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Fleming County Schools 

The 
WEEKLY LEADERSHIP CONNECTION 

 

Our Vision is to become a District of Distinction 

Tuesday, October 10, 2017 

 

Have you seen eleot? 

Eleot data from the Week of October 2nd. Please review to see how has a district we rank with the 
baseline (Accreditation visit in March 2017) and the National Average.   

 

Plus: 

 Students are using technology to research, complete assignments and to collaborate 

 Most Students are engaged in the learning 

 Teachers are becoming facilitators of the learning process 

   Delta: 

 Students are not given enough opportunities to collaborate 

 Students are not tracking their learning 

 Lecture-based instruction, the majority of the class period is still wide-spread 

 Performance-based learning is in pockets but not systematic. 
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REMIND ME APP  

 

Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive district 
updates sent directly to your phone such as the Weekly Leadership Connection, School 
Closings, etc., sign up by following this link: 

https://www.remind.com/join/fcsfacu 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 
year’s contact list will not be used. 

 

 

COLLABORATIVE RELEASE TIME (CRT) 

Collaborative Release Time is now available for use. Collaborative Release Time provides 
teachers opportunities to work together to: 1) Increase student success; 2) Improve 
student engagement; 3) Create a culture of teacher leadership; 4) Improve instructional 
effectiveness; 5) Create a culture of collaboration, and 6) Grow leadership capacity 
throughout the district.  

We encourage teachers to collaborate across grade levels so that collaboration is 
strengthened (horizontally and vertically). Fleming County Schools is one a few district 
that provides teachers opportunities, time out of the classroom, to work together. In fact, 
collaboration is embedded throughout the district’s strategic framework.  

The process is simple. Go to the link below and sign-up. The only requirements: 1) you 
must have approval from both principals and 2) collaboration must be with another 
teacher in the district. Collaborative Release Time is a powerful opportunity to expand 
your professional growth and to help increase student achievement across the district. 
Teachers who used the collaborative release time last year, found it to be one of the most 
rewarding professional learning opportunities that are offered to teachers.    

Use the link below to sign-up: 

https://docs.google.com/forms/d/e/1FAIpQLSf0NEOFfW0QGtyKjkYgXvFRJIKbeB-
Z6yecAL6aXFDMOnCJzQ/viewform 

 

 

Professional Learning Library 

Faculty and Staff, Fleming County Schools now has a Professional Learning Library that is 
located at the District Office. Any member of the faculty and staff can reserve time in the 
Professional Learning Library to collaborate, complete degree course work, and engage in 
professional learning/development. The library has textbooks, professional books from 
ASCD and other leading educational publishers. Furthermore, the library has recent ASCD, 
NASSP, AASA journals and weekly educational newspapers/newsletters.  The library also 
provides users access to a whiteboard, projector, computer, and printer.  We continue to 
emphasize the importance of professional growth for all district staff members. 

https://www.remind.com/join/fcsfacu
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If you have books that you are not using, donate them to the Professional Learning 
Library. We need to expand our library so that it can be a resource for faculty and staff in 
the district. 

 TEACHING AND LEARNING 

 

Benchmark 1 
 
The administration of the first benchmark assessment of the year is quickly 
approaching.  Building Assessment Coordinators will receive the assessments and 
administration manuals during the week of October 9.  The district window for 
administering the surveys will be October 16 - 25.  All benchmarks should be 
completed, packed, and returned to District Assessment Coordinator (DAC) by 4:00 
p.m. on October 25.   
 
During this window, district-wide benchmarks will be administered to students in 
grades 1 through 8 in reading and math and selected high school courses:  English 
9, English, 10, Algebra I, Geometry, and Algebra II.  The purpose of the benchmark 
is to measure student proficiency on the standards taught at each grade level in 
math from August to October, based on the long range plan and all reading 
standards.  The data from the benchmark assessment should be used by the 
school and classroom teacher to target students for interventions and/or re-
teaching.  The information gained from the benchmarks is invaluable to the 
teacher as an instructional tool.  Students should play a primary role in looking and 
analyzing their data, as well as, setting goals and determining how they might 
improve.  Teachers and students should participate in item analysis in order to 
understand why items are missed and the actual test items should be used in the 
classroom as an instructional tool. 
 
FCS has worked with Case21 to construct the best benchmarks possible.  In fact, 
they are extremely effective in measuring student progress toward proficiency on 
the math and reading standards.  Not only do they give us an early warning about 
students who are not progressing so that we can intervene, they also have been 
effective in predicting student performance on the KPREP in the spring. 
 
Student Voice Survey 
 
The Student Voice Survey window will be the entire month of November 2017.  As 
part of the Fleming County Schools' Certified Evaluation Plan, teachers (grades 3-
12) and other professionals administer the student voice survey to at least one 
class of students during the district-established window.  The principal/designee 
will set and communicate a schedule for completing the surveys.  Each 
teacher/other professional will receive 2 emails from Lesia Eldridge.  The first will 
contain documents to be used in preparation for the administration of the survey 
(week of October 9).  The second will contain the link to the teacher’s/other 
professional’s student voice survey (before November 1). 
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Information from the student voice survey should be used to inform professional 
practice and to provide data/ information for professional growth.  Principals may 
use the information as one source of evidence for summative evaluations.   
 
For more information about the Student Voice Survey, please access the FCS 
Certified Evaluation Plan 2017-
18:  http://www.fleming.kyschools.us/userfiles/5/my%20files/cep%202017-
18/fleming%20county%20revised%20cep%202017-18%20final.pdf?id=13747 
 
Please contact Lesia Eldridge, Chief Academic Officer, if you have questions at 
lesia.eldridge@fleming.kyschools.us 
 

 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see something 
great happening in the classroom, throughout the district or in the community, 
post it on social media using #FCSBOLD and/or #FCSOurStory. Each week we will 
post the Weekly Pic Cloud highlighting the great things occurring throughout 
Fleming County.  

 

 CONTINOUS IMPROVEMENT 

 

 

High-performing school districts are continually striving to improve processes. 
Over the summer, Fleming County Schools partnered with Dr. Nash from the 
University of Kentucky to help the district to enhance operations through Design 
Thinking. As we strive to reach improved efficiency and effectiveness and become 
a Blue Ribbon District of Excellence, Design Thinking will be vital to helping the 
district to address obstacles through engaging stakeholders in understanding the 
roadblocks. A powerful component of Design Thinking is student voice. All of our 
schools are doing a great job engaging students in the learning process through 

http://www.fleming.kyschools.us/userfiles/5/my%20files/cep%202017-18/fleming%20county%20revised%20cep%202017-18%20final.pdf?id=13747
http://www.fleming.kyschools.us/userfiles/5/my%20files/cep%202017-18/fleming%20county%20revised%20cep%202017-18%20final.pdf?id=13747
mailto:lesia.eldridge@fleming.kyschools.us
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student voice, as evident by student achievement and survey data. Design Thinking 
takes student voice to the next level and will help the district continuously improve 
and reach higher levels of student satisfaction and success. The goal should not 
only be student achievement but also, student satisfaction. The critical question 
going forward is: are we providing students the services needed to help them 
reach their goals and aspirations. Are our services and supports addressing their 
needs? The best way to determine this is through continuously seeking their input 
through student voice. Student voice, in today’s schools, is critical to the 
continuous improvement process and Design Thinking.  

 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the call of 
duty and their actions have resulted in a change within the school/district. This 
year we will be opening nominations to faculty and staff. In other words, if you see 
a faculty and staff member that you would like to recognize we encourage you to 
submit his or her name. Additionally, at the request of many, we will be recognizing 
faculty and staff members who have embraced the district’s focus of collaboration 
this year.  

This is a nomination from a teacher! Awesome! 

This week, Fleming County Schools would like to recognize Jenny Bays a teacher at 
Ward Elementary School. Jenny is a Google Chrome Queen. She is not afraid to try 
anything when it comes to the teaching and learning process. Jenny has been the 
go-to person for the teachers at Ward Elementary School when it comes to 
Chromebooks. She is always willing to share new resources and even show you 
how it works. Jenny has also hosted teachers from other schools using the 
Collaborative Release Time. Her classroom is almost paperless, and she is paving 
the way for all the teachers at Ward with Google. She is a Teacher of Distinction!  

 

 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits positive role model 
traits, commitment to their studies, who is recognized as a leader in his/her school, is about service 
before themselves, and for many other reasons. We have phenomenal students – we need to 
recognize them for their many talents, skills and aspirations.  

This week, Fleming County Schools would like to recognize Masey Maze, a 5th-
grade student at Hillsboro Elementary School. Masey is an excellent student, and 
she gives 100 percent every single day. She is not only helpful towards her teacher 
but also with her peers. She model respect toward her classmates and adults. 
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She’s just an all-around remarkable young lady. She is an outstanding Wildcat! 
Congratulations. 

  

 STRATEGIC FRAMEWORK 

 

Strategic Framework 2.0: 

Important Note: As we perform walk-throughs we are observing how teachers, 
administrators, staff members are utilizing the Strategic Framework to make 
decisions. Additionally, how the “5 areas of focus” are being emphasized in the 
school decision-making process.  

One component that is often overlooked in the Strategic Framework is the 
emphasis on engaging students in the learning process by empowering them to be 
leaders of their learning. Too often, we think we have to be the center of the 
learning process by leading the learning process. In actuality, we should be in the 
background, encouraging students to be leaders in their learning. We should 
provide them a path, supports, and resources and then step back and allow them 
to discover answers for themselves. Independent learning is not to mean we are 
not there to provide support to help students to overcome obstacles and setbacks 
or to answer questions. We are there to do just that, but we are too quick to 
intervene, not allowing time for student discovery. An essential skill in the 21st 
century is critical thinking and problem solving and research has shown that 
students today struggle with this concept. We must encourage students to develop 
the skills and strategies to answer complex questions, while also providing 
necessary supports and personalized encouragement. Students need to build, 
what Mrs. Montgomery taught her Kindergarten students, “Stamina.” Our 
framework encourages us to help students to develop the skills necessary to learn, 
sometimes abstractly, and have the persistence to push forward even if they 
experience failure or setback. The world is rapidly changing; therefore, our 
students need the stamina to cope with and harness change to their advantage. 
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 WEEKLY MESSAGE 

 

 

Grow Bold. 

 

Not everyone will have the skills, willpower or confidence to be bold right out of 
the gate. Boldness takes time and a lot of encouragement. As educators, we want 
our students to be bold in and out of the classroom. Our ultimate goal is to make 
sure that our students are prepared for college, a career, and life. Their success 
(readiness) requires that we ourselves be bold in our role as educators first. There 
are no guarantee what worked yesterday will work today, which is why we have to 
push ourselves and integrate new strategies that are aligned to the rigor of the 
standards and relevant to the interests and needs of our students. Though we may 
not automatically know how to do this, we must keep at it. Likewise, as students 
begin to tackle things that they are not accustomed to doing, we must encourage 
them to stretch their limits.  

 

If we have difficulty thinking outside the box, we will never live outside the box. 
We must look for opportunities that will help us to grow the skills and talents that 
will lead to bold results for our students and ourselves. The NEW accountability 
system challenges us to think differently – which will challenge us to learn new 
ways to help students succeed. What has worked in the past, will no longer work 
going forward. Remember, we only succeed as a district when students succeed. 
The students will only achieve if we are integrating new strategies going forward. 
Be open to growing so that we can “boldly go where no district has gone before.” 

Our Journey Continues… 
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 WEEKLY CALENDAR OF EVENTS 

Annual Agriculture Education Week 

Monday, October 9, 2017  Fall Break 

Tuesday, October 10, 2017  Agriculture Education Events at each school 

 Senior Leadership Team Meeting 

Wednesday, October 11, 2017  Agriculture Education Events 

 Agriculture Staff Development for Selected Teachers at the 

Extension Office @ 9:00 am 

Thursday, October 12, 2017  Agriculture Education Events 

Friday, October 13, 2017  Agriculture Education Events at each school 

 Tractor Parade 

 Community Town-hall at Fleming County High School – FCHS 

Student Council 

Saturday, October 14, 2017  Agriculture Education and Service Events 

 


